Meeting minutes

Meeting objective: Réseau express meétropolitain (REM) information meeting
Date and time: May 14, 2019, 6 to 8:40 p.m.
Location: Le Crystal, 5285 West Henri-Bourassa Boulevard, Saint-Laurent

Meeting overview:

—  Approximately 150 participants

— About 20 questions asked by the public during the question and answer period

— Eight stakeholders present during the informational meeting and the question and answer
period:

o Virginie Cousineau, Public Affairs Manager, REM project office
Jean-Philippe Pelletier, Assistant Coordination Manager, REM project office
Denis Andlauer, Director of Operations, CDPQ Infra
Stéfan Balan, Segment Director, NouvlLR
Giovanni Cipolla, Segment Director, NouvLR
Simon Charbonneau, Public Affairs and Media Relations Advisor, ARTM
Sarah Bensadoun, MTQ Spokesperson
Pierre Tessier, Facilitator
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The meeting was divided info two parts:
— Open house with information panels - 6 to 7 p.m.
— Information session, followed by a question and answer period — 7 to 8:40 p.m.

The presentation given during the informational meeting addressed:
-~ Background of the project in Saint-Laurent and Ahuntsic-Cartierville
—  Work completed, in progress and upcoming in 2019
— Interim public transit mitigation strategy

A video recording of the information session is available at the following link:
https://www.youtube.com/watchev=YVz4uTB58sU

The documentation presented during the meeting is available at the following link:
https://rem.info/en/events

A summary of the questions posed by the public during the question period, as well as the answers
provided by the various stakeholders is presented hereunder.

Questions Answers

In the interim mitigation strategy, will all shuttles be Forthe Bois-Franc station, yes, in fact, the goalis for all bus
accessible for people with reduced mobility2 shuttles to be universally accessible.

According to the Charter of human rights and Universal accessibility is a high priority for the REM, and is
freedomes, all shuttles must be universally accessible. one of the common goals for all public fransit partners
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Questions Answers

| noficed that the REM is composed of one main
segment and three branches. How is it going to work?
Will REM frain cars all use the main segment?

With doubling the tracks in the Bois-de-Liesse Park, will
the trees that are cut be replanted in that park or will
they be planted elsewhere in Québec?

| had heard a rumour that the Céte-Vertu metro station
is going to be closed for one year. If | understood
correctly, you have said that it will only be closed for 13
weeks?

During REM work, how many nofices of expropriation will
be distributed?

On the Marcel-Laurin overpass, congestion is already a
problem. Could this overpass be expanded to feature a
bus lane, thus facilitating bus travel for those going o
the REM station?

There is a significant amount of tfraffic congestion in the
REM parking area. Will there be any public consultations

throughout the metropolitan area.

The REM cars all start at the end-of-line stations (Sainte-
Anne-de-Bellevue, Deux-Montagnes and  Airport),
running through the main segment, all the way to the
Rive-Sud Station.

As for the trains coming from the Rive-Sud Station, once
they pass the Bois-Franc Station, users will have three
route options, according to the trains’ final destinations.
The final destination will always be indicated on the front
of each REM car.

1. Deux-Montagnes;
2. Sainte-Anne-de-Bellevue;
3. Aéroport de Montréal.

The cycle then repeats, in the opposite direction. Thus,
one out of every two tfrains will have Deux-Montagnes as
its final destination, one out of every four trains will have
Sainte-Anne-de-Bellevue as its final destination, and one
out of every four trains will have the Airport as its final
destination.

Reforestation will take place in the areas where work took
place; the precise replanting locations will be
determined in collaboration with the municipalities
involved.

When we are required to cut trees to mobilize REM
construction sites, we must meet our commitment to
replant 110% of the total number of frees cut.

Yes, in fact, the work period should last between 11 and
13 weeks.

This will take place in 2020, during the summer, when
ridership is at its lowest.

There have been very few notices of expropriation, since
we are working in a right-of-way that is already
dedicated to rail fransit. All lots and properties required
for construction have already been acquired.

In the Saint-Laurent borough, there is already quite a bit
of parking space available, i.e. 1800 spaces between the
two REM stations (Bois-Franc and Du Ruisseau).

The more parking spaces we create, the more
congestion there will be in the area. For that reason, we
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Questions Answers

so that people who experience this congestion regularly are working with the STM to add bus accesses.
can share their ideas with those making the decisions?

The Société de Transport de Montréal (STM) is in the
middle of holding public consultations at this time. When
a structuring transit network comes to a new sector, the
bus system is re-worked, in order to optimize the
population’s mobility. Thus, there will be consultations in
the Saint-Laurent and Ahunstic-Cartierville boroughs.

Do you know how many people will use the Bois-Franc Yes, we did conduct a ridership study, which is available
Statione on our website.

For those of us who live in the areaq, this will create more REM Forecasting Report — 2017 update:
traffic and people who will take up parking spaces,

. L hitps://www.cdpaqinfra.com/sites/default/files/pdf/rem foreca
when space is already very limited.

sting 2017 _appendices.pdf

Summary of the REM forecasting report — 2017 update:
hitps://www.cdpaqinfra.com/sites/default/files/pdf/summary re
m_forecasting fr_vf.pdf

The objective is to ensure access to the Bois-Franc Station
is fluid, to incite people to use the REM. This issue is
currently under analysis in collaboration with the public
transit authorities in the City of Monftréal.

Do you have any details about fares for the REM?2 The Autorité régionale de transport métropolitain (ARTM)
is responsible for setting the fare schedule for all transit
networks in the greater Montréal area. We are currently
working in close collaboration with the ARTM to integrate
the REM into this future fare schedule.

The goalis to have a single fravel pass. Customers would
purchase their passes from the ARTM; those passes would
work on every network, including the REM, metro, buses,
etc.

Our intent is still to keep fares comparable to current
prices for equivalent distances, and that travel passes,
such as the Opus card, would allow people to access the
REM and all other fransit systems as well.

The railway tracks have created a barrier preventfing us Discussions are in progress with the municipal authorities
from crossing from one side to the other. With the REM, regarding how fo best set up these types of
would it be possible to include a few pedestrian arrangements af the REM stafions.

overpasses so that neighbours can communicate better
with one another, especially in the Cote-Vertu and Bois-
Franc sectors?

For example, access to the A40 Station will connect
Stinson and Deslauriers Streets.

With closure of the Deux-Montagnes line, will services be There will be a dedicated shuttle connecting the Bois-
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Questions Answers

enhanced on the 170 bus line that takes us directly to
Cote-Vertu?

It is my understanding that in all REM stations, we will be
able to see ahead of time which train doors have the
most passengers behind them.

What technology will be employed and could it possibly
affect users’ health?

You mentioned simplifying the fare schedules. Will the
payment system be combined with other existing
systems, like the OPUS carde Or will it be a direct
payment system, where we add money to a carde

The OPUS card has technical limitations. For example, it's
not possible to put more than four different transit passes
on the same card.

Between now and when the Deux-Montagnes line is
closed in early 2020, do you anficipate any other
changes to the train schedule?

Where can we find information about upcoming bus
schedule changes?

You need to think outside the box for the mitigation
strategy, and avoid simply replacing what is already
there.

For example, when the Du Ruisseau station closes, no

Franc Station to the Céte-Vertu meftro station. This shuttle
will feature direct service; in other words, it will not make
any stops between the Bois-Franc Station and the Cbte-
Vertu metro station.

In the Saint-Laurent sector, there are 12 bus lines that run
to meftro stations. The STM is currently verifying whether
these lines will need reinforcing. Details will be
announced in the fall.

It is a counting system. People come across them every
day without necessarily noticing them, for example, when
they enter or exit a store. There is no danger to public
health.

The system will act as cameras counting individuals as
they enter and exit each REM door. This will provide us
real-fime information about how many people are
behind each door; if a car is full or if there is any space
remaining in the other cars, we relay that information to
the next station.

With revamping the ARTM fare schedule, fransit passes will
be simplified.

We are also trying to look to the future, studying different
options such as using smartphones. All of these options
are currently on the table.

More details are available at the following website:
https://talkfares.quebec/

The ARTM will also hold public consultations on transit
fares throughout 2019.

No, no other changes are planned for the train schedule
between now and January 2020.

The information will be available on the Mobilité Montréal
website, which is currently being updated. The new site
should be ready by August or September of this year.

The current site is accessible via Québec 511, by clicking
the Mobilité Montréal icon:

www.guebec511.info

Our objective is, in fact, to reach people as close as
possible to where they are. We are currently conducting
origin-destination enquiries. For example, we know that
37% of users who go to the Du Ruisseau station come from
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Questions Answers

one will be there anymore, so it will be useless to have Laval.
buses leaving from that point.

As for the mitigation strategy, as soon as the measures are
You're going to need buses where people actually live. put in place, all fransit partners will follow up on them to
| don't think you know where the people are. identify which ones work well and which ones don't. That
will enable them to adapt the measures as needed to
accommodate the public.

There are two adjustments that are needed for the City Regarding the possibility of extending the metro’s orange
of Saint-Laurent: a structured link between Bois-Franc line, the ARTM is developing its first strategic development
and Céte-Vertu, and an extension toward the Dorval plan for the entire greater Montréal area. This plan
station. I'm shocked that no one has spoken of these includes investigating potential extensions, such as
two issues tonight. extending the west end of the orange line.

The Ministére des Transports is aware that there is
demand. The Ministere is going to wait for ARTM to
conclude the needs analysis in the greater Montréal area
before making any plans.

Regarding the Dorval sector, an REM extension is not
beyond the realm of possibility. However, before we study
a possible extension, we need a firm commitment from
the federal government.

For people who live near the REM, what sound impact We have conducted studies on sound impact and we will
will there be with a train passing every two minutes?2 continue to measure anficipated sound levels when the
REM is put into operation. This modelling is primarily based
on ambient noise, passing of REM cars, the type of rolling
stock as well as rail configuration. Studies conducted to
date are available on the REM website:

| am concerned about the frequency of the frains. |
would suggest that you include this subject in your future
presentations, because it is a very important aspect of
our lives, over the long term.
https://rem.info/en/documentation

We have also published an information sheet on this
subject (in French only):
https://rem.info/sites/default/files/document/Fiche%20th
%C3%AIMatique%202_Bruit%20exploitation_2018-10-
04.pdf

If our sound level measurements indicate significant noise
impact, we will be required to implement mitigation
measures to decrease the sound level.

Furthermore, the REM is an electric light rail line that uses
much quieter technology than fraditional heavy frains.
Some noises, such as train whistles, will disappear with the
arrival of the REM.

| live near the Bois-Franc station. There is a significant We are currently working with local elected officials to
amount of congestion at that corner (Henri-Bourassa, work out the details for the shuttle between the Bois-Franc
Marcel-Laurin, Laurentien). What route is planned for station and Céte-Vertu metro station. Our goalis fo avoid
the shuttles that will connect the Bois-Franc station to travel through residential sectors as much as possible.
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Questions Answers

the Cote-Vertu station? Details will be announced in the fall.

There is also a lot of construction in the area, generating Regarding nuisances associated with construction, the

dust and other inconveniences for area residents. What confractor mandated with building the REM has

impact will construction of the REM’s Bois-Franc Stafion numerous obligations outlined in  their confract

have on surrounding residents? documents with regards to preserving the quality of life in
surrounding environments, both in terms of noise and air
quality.

Link fo an information sheet on this subject (in French
only):
https://rem.info/sites/default/files/document/Fiche%20th
%C3%AIMatique%204 Bruit%20construction 2018-10-

04 0.pdf
Measuring stations will be set up to allow us to measure

noise levels and air quality in real-time, in order fo ensure
standards are met and implement measures if necessary.

The next construction steps at the Bois-Franc Station are
tfo build the foundations. Mitigation measures will be
implemented, such as spraying the ground to minimize
dust.

Will there be access to the Bois-Franc Station from both There are several buildings on the north side, as well as
directions, north and south, to facilitate traffic flow2 Are land belonging to Hydro-Québec.
there negotiations in progress regarding the possibility of

including access from the north? For the time being, vehicles will access the Bois-Franc

Station from the south, but pedestrians and cyclists will be
able to access from the north.

We have also contacted the business on Marcel-Laurin o
assess station access options.
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Onsite amenities and user routes (cont'd)

Furniture | o |
Lines (reminiscent of the stations)

Type 1 Type 2 Type 3
Short bench Medium lbench Medium lbench + backrest

Variable colours, depending on
where they are located within
the network

Type 4 Type 5
Long bench Long bench + backrest
Vegetation

Vegetation of various colours and
varieties will be planted on the
station sites. The choice will be
influenced by the colour strategy
of the architectural charter
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Placement of the
vegetation:
— Main entrance

— Between the site and
the tracks

— Parking zone and
pedestrian walkway

Minimizing heat islands

in the parking zone




Accessibility and passenger movement

Universal access
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Glass elevator shafts
located beside the stairs
are visible from a distance

So as to ensure coherence across the Montréal
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metropolitan area‘and in order to facilitate
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