Presentation begins at 7 p.m.

If you have any questions
about the project please
visit rem.info/en
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Agenda

—The REM arrives in Laval

—Work strategy

—Upcoming work in 2019

— Interim public transit mitigation strategy
— Question & answer period



The REM arrives
in Laval
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~ The REM in Laval

Sainte-
Dorothée
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lle-Bigras

Riviere-des-Prairies

Access permanently closed
(Graveline Sireet)

=== Raised route
== ROQd access
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Frequency, travel time and capacity

lle-Bigras — Gare Centrale: 26 minutes

=+ Fast Sainte-Dorothée — Gare Centrale: 28 minutes
lle-Bigras — Airport: 19 minutes
Sainte-Dorothée - South Shore: 44 minutes

S Freq Uenf 20% more frequent

5 minutes during peak hours
15 minutes during off-peak hours

== La rge 2.5 times more people during peak hours (42,120
. people)

ca pCICIfy Nearly 7000 seats during peak hours

(MR-90 = 8100 seats)
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The REM: quieter technology

-

Current exo trains — 300 meires

2 cars during off-peak hours — 40 metres — 14 hours/day

= 4 cars during peak hours — 80 meires — 6 hours/day

REM cars

—Weight: 180 tons
—No train whistles at station arrival or grade crossing alarms

—Electric brakes
—Welded rails with rubber pads across the entire network 8



REM stations
and rail car
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Station facilfies

Ovutdoor area

— Landscaped for biodiversity
— Public spaces

— Safe circulation

— Street furniture

Indoor area

Indoor platforms — enclosed, climate-
controlled building

Platform screen doors for increased
safety

Universal accessibility

WiFi throughout the network






Work execution
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Roles and responsibilities

& ((: Nouvl R - Construction

H
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il 54 — Rolling stock and
Project office — PMM operations

Project integration

City of Montréal

Coordination with

Work impact ; Coordination
Mobilité Montréal P governmen o Ay
itt management departments, and
commitiees committees municipalities and . »
partners fransit authorities

More than 20 work planning and monitoring committees 15



Work strategy

PROCUREMENT
CONSTRUCTION

Relocation of R Station . Cons’r;tfjchon . Architectural
public utilities foundations infrastructures renderings
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Creation of the Western Junction

Edouard-Montpetit
station

Modernization of the
Mont-Royal Tunnel

South Shore control and
maintenance centre




Work )
sequence

Early 2020
Construction of the main section of the REM

Closure of the Mont-Royal Tunnel

Suspension of train service between Gare
Centrale and Du Ruisseau (D-M line)

Trains stopped at Ahuntisic station
(Mascouche line)




Work
sequence

Mid-2021
— Work will intensify between

Bois-Franc and Deux-Montagnes

— Deux-Montagnes line train service
will be completely suspended




Commissioning of the
Deux-Montagnes branch

2022
Central segment of the REM will open

(Gare Centrale to Du Ruisseavu)




DEUX-MONTAGNES

GRAND-MOULIN

SAINTE-DOROTHEE

LE-BIGRAS

ROXBORO-
PIERREFONDS

BOIS-FRANC

SUNNYBROOKE DU RUISSEAU

MONTPELLIER

CORRESPONDANCE A40

SAINTE-ANNE- DES SOURCES
DEGRENLEVIE KIRKLAND POINTE-CLAIRE

TECHNOPARC
MONTREAL

EDOUARD-MONTPETIT

AEROPORT
MONTREAL-TRUDEAU

BONAVENTURE
GARE CENTRALE

BASSIN PEEL

Commissioning of the
Deux-Montagnes branch

LE-DES-SOEURS

PANAMA

2023

Commissioning of the northern REM segment

DU QuUARTIER ()
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Upcoming work
in 2019




Summer 2019 — Dec. 2020:

— Cutting of frees and
construction of access| FEEEUIES
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temporary jeity and
dock

New REM dual-track

Riviere-des-Prairies

railway bridge



| S\ijmn%\\er 2019 é Dec. 2020:

— Cutling of tfrees and
construction of access

roads _y

Construction of

temporary jetties Dorothee

New single-frack O s " Bord g "Eay p

railway bridge to —~—e ETNY oaqg
4 g = s - lle Bigras

double the existing
bridge

Repair of the existing
bridge

Riviere-des-Prairies



& N\ Summer 2021 — 2023
—Station construction

o - |-Structure
| construction:

x —Du Bord de I'Eau

Sainte- N\ Road
mesee e Dorothée

0O —Des Bois Avenue

—Les Cedres Street

—Mille-lles River
bridge




Riviere-des-Prairies R

Montreal - lle Bigras sector - Work scheduled for summer 2019 to December 2020

Riviere-des-Prairies

New railway bridge
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Riviere-des-Prairies
ile Bigras — Sainte-Dorothée sector - Work scheduled from
summer 2019 to December 2020

Sainte-Dorothée

oL NI(=ChRCIEIEY  — New single-frack

bridge to double
Chemin du Bord-de-I'Eqy Illhe eXiSﬁng
bridge
— Repair of the
> = existing bridge
SNUCHM - Park-and-ride lot
Both will be
directions maintained
— Preparatory work

Temporary
jetties

Rivieres-des-Prairies

New railway
bridge

fle-Bigras



Impacts and mitigation measures R

Impacts Examples of mitigation measures

Tree planting Reforestation where deforestation took place
Noise, vibration and White noise backup alarms, whenever possible
dust Acoustic screens

Dust contirol and sprayers
Seismographs (vibration measurements)
Noise and air quality measuring stations

Rail, road and cyclist | - Traffic management plan
hindrances Flaggers
Adapted signage

Truck route Trucking routes discussed with the City

28



Deux-Monfagnes

‘ 2019-2021: Work scheduled
-IH“ I?.‘.':-llr -
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Geotechnical campaigns
Relocation of public utilities

Summer 2021: Work scheduled

Repair and doubling of
tracks on railway bridge over
Mille Tles River

Ground-level route
Engineering structures

Station construction




St-Eustache - Temporary exo
maintenance cenire
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INTERIM PUBLIC TRANSIT
MITIGATION STRATEGY

11111111111




MAJOR CHALLENGES /IIIIII

Irreplaceable Mount Royal — Metro’s Road

diagonal an obstacle Orange line congestion
to circumvent (east branch)



MAIN METROPOLITAN ERIMNET Vg
COLLABORATION POINTS .

Work group Public transit
with users stakeholders




FOUR PILLARS OF THE NEW IN

NETWORK
Shuttles Improvement Priority bus Orange¥,
Rail of existing measures green
service and bus and blue lines
shuttles

* West branch



WEST ISLAND AND NORTH SHORE SECTOR/IIM
2020 to mid-2021
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WEST ISLAND AND NORTH SHORE SECTOR/IIM

Mid-2021 th rough 2022 (connection at Du Ruisseau — REM, through the end of 2023)
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NORTH SHORE SECTOR

DEUX-
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COOPERATION, COORDINATION AND MONITORING OF MITIGATION MEASURES BY THE PARTNERS

Design of Detailed plan Susp.ensmn of Commiissioning of
e service on the the REM at Du
mitigation per sector i -
Deux-Montagnes Ruisseau Station
strategy :
line
2018

Information Presentation of On-site support to
campaign by Mobilité mitigation measures publicize measures
Montréal per sector



Question &

answer period
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