Meeting objective: Réseau express métropolitain (REM) informational meeting
Date and time: June 10, 2019, 6 p.m. to 9:30 p.m.

Location: Sheraton Laval, 2440 Autoroute des Laurentides, Laval

Meeting overview:
Approximately 100 participants
About 40 questions asked by the public during the question and answer period
Seven stakeholders present during the informational meeting and the question and answer
period:
o Virginie Cousineau, Public Affairs Manager, REM project office
Jean-Philippe Pelletier, Assistant Director of Project Delivery, REM project office
Denis Andlauer, Manager, Operations, REM project office
Giovanni Cipolla, Segment Director, NouvLR
Simon Charbonneau, Public Affairs and Media Relations Advisor, ARTM
Caroline Larose, MTQ Spokesperson
Pierre Guillot-Hurtubise, Facilitator

O O O O O O

The meeting was divided info two parts:
Open house with information panels — 6 to 7 p.m.
Information session, followed by a question and answer period — 7 to 9:30 p.m.

The presentation given during the informational meeting addressed:
The context of the project
Work completed, in progress and upcoming in 2019
Interim public transit mitigation strategy

Questions from the public during the question and answer period were varied, but primarily
pertained to:
Details regarding shuttle buses and active transit measures during the interim period
Noise that will be generated by REM construction and operation
Taking into account flooding and water flow rates for work to be performed in the water
A video recording of the information session is available at the following link:
The documentation presented during the meeting is available at the following link:

Lastly, a summary of the questions posed by the public during the question period, as well as the
answers provided by the various stakeholders is presented hereunder.
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Questions Answers

There is no station where the four REM
segments intersect. Can you explain why?¢ For
example, is it possible to get to the airport from
Deux-Montagnes?

When designing the REM, do you take citizens’
concerns info account?2 Are you aware of the
discussions that have taken place with the
various levels of government?

You say that you are in discussions with the
municipal authorities.

Yet, the people we are in contact with haven't
been consulted for several months. So it’'s more
at the political level that you're working?2

What will the actual footprint be of the REM
tracks on the bridge crossing Riviere-des-
Prairies?2 Will the REM tracks ftake up more
space than the current railroad?

It would be nice for the REM route to run a little
further to the west, further away from homes.

As for mitigation measures for public transit, it
would be helpful to have more options that
encourage active transit, such as secure
places to store bicycles.

Are these mitigation measures temporary or
permanent? If they are permanent, they could

The REM consists of a common section from the
South Shore to Bois-Franc. At the Bois-Franc
statfion, the REM separates into three branches.
It's not possible to get from one branch directly
to another branch - you have to go through
Bois-Franc, which acts as a transfer station of
sorts.

For example, someone leaving from the REM's
Sainte-Dorothée station to get to the airport has
to go down to the Bois-Franc station and from
there, take the other branch that goes to the
airport.

The location where the REM segments join
(called the Western Junction) is similar to a
highway interchange, with fracks running
above and below each other.

For more details, please check out the
interactive REM map at the following website:
https://rem.info/en

We are well informed of the concerns relating
to the REM’s urban integration. We have had
numerous meetings and are confinuing our
discussions with the municipal authorities on this
subject.

We are collaborating both with elected
representatives and public administrators.

A law was passed by the National Assembly to
govern the REM project. It includes terms and
condifions for discussions with the various
municipalities.

The REM right-of-way is 10 metres wide, and is
within the boundaries of the current railway
right-of-way.

The exact location of the rails is sfill to be
determined, since the design has nof reached
that stage yet.

There will be more details when we make the
official announcement in September. Your
comment will be considered. Active transit
measures could start when winter ends.

As for the permanence of these measures, the
government is in fact planning a network of
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Questions Answers

be even more ambitious.

I'm worried about the grade crossing on Des
Cedres street, which will be 4-5 metres behind
my home. Is it finalized?

Two years ago, you said the Deux-Monftagnes
Line would not be impacted. Today, we see
that is far from the truth. How do you explain
this change?

Why do you vary the height of the REM line,
instead of keeping it the same across the entire
network? Seems to me it's going to look like a
roller coaster.

If I am understanding correctly, there won't be
any buses on lle Bigras. Will | have to go
somewhere else to get on a shuttle buse

How much will my ficket cost to take these
shuttle buses?

Even though the orange line branch is
congested, will it be possible to plan to have
buses going to the Montmorency mefro
station, for those who prefer that option?2

reserved lanes on the highways. These types of
projects are currently under study.

What was presented tonight regarding the
grade crossing was a reference project
published in 2016.

We are well informed of the concerns and
requests. Discussions confinue with the
municipal authorities and other stakeholders.

You're correct — in 2016, we were hoping fo
keep the Deux-Montagnes Line open
throughout the work. We thought it was doable.

Right now, we are working in certain sectors
while the line is sfill operational.

All of our safety experts have told us that as
soon as the construction site grows, the risks for
workers and frain users become too great to
keep the line open; people’s safety would be
at risk.

Service interruption was planned as late as
possible, i.e. beginning January 2020.

Our goal is for the REM to be at ground level as
much as possible. That's why it is not elevated
everywhere.

Our analyses indicate that it wil be
comfortable. Users won't get the feeling they're
on an amusement park ride.

Through July 2021, railway shuttles will be on site
to take you to the Bois-Franc station where
other shuttles will tfransport you to the Cbte-
Vertu metro station. That will be your quickest
option for getting to the metro.

From July 2021 wunfil the REM is fully
commissioned, there will be shuttle buses,
including some at your station.

That is sfill being studied by the Autorité
régionale de transport métropolitain.

Our goal is to maximize use of the western
branch, which still has some capacity, as
opposed to the east branch, which is saturated.

We are taking all users into consideration. The
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*Another person also asked if shuttle buses
would travel elsewhere, besides to the Cote-
Vertu station.

As for shuttle buses between Bois-Franc and
Cbte-Vertu, | am sceptical that route could
accommodate a bus lane. What options are
being considered?

On what date will the architectural renderings
be unveiled for the Bigras Station?2

If you find that the REM'’s frains are empty on
weekends, will you adjust the frequency?

The REM is a complex project. How confident
are you that you will be able to meet your
deadlines?

Are you going fo commission the entire Deux-
Montagnes line all at once, or progressively,
station by stafion?

option of sending shuttles to that branch would
have an impact on metro users, since that line
is already saturated.

Discussions are in progress on this subject
between the municipality of Saint-Laurent's
technical services and the service operators.

We believe in one year (around June 2020), the
design will be sufficiently advanced to unveil
the architectural renderings.

Our goal for weekends is to offer the same
frequency as we do during off-peak hours on
weekdays.

We have asked the operator to monitor the
frequency each day. We will be able to adjust
service as needed, either less frequent if frains
are empty or more frequent if there are more
users than expected.

In our agreement with the government,
deadlines were fixed for each project stage.

Since the very start of the project, we have met
each of those deadlines. All project
management mechanisms and efforts have
been implemented to ensure we stay on frack
with the schedule. So, we are very confident.

We will commission the REM in segments, not
statfion by station.

One of the reasons is the Western Junction that
connects the lines toward the airport and
Sainte-Anne-de-Bellevue. Until that junction has
been completed, we can’'t commission the
Deux-Montagnes line.

Furthermore, there are several technical
aspects to keep in mind, such as the electrical
stations, which prevent us from opening just one
station at a time.

The commissioning sequence includes
commissioning the segment between the South
Shore and Gare Centrale in 2021, from Gare
Cenftrale to the Du Ruisseau Station in 2022, and
the rest of the branches in 2023.
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Have you considered geothermy for the REM
stations, fo decrease energy consumption and
noise generated by heating and air
conditioning systems?

I'm really disappointed that was not a

consideration.

Why didn’t you plan to use the old bridge in
Pierrefonds as a route for the shuttle buses
heading toward Céte-Vertu?

Exploratory drilling is taking place at the golf
course entrance. Why has the drilling started
already? Wouldn't it have been better to wait
fo find out what the details were for the future
REM structure?

Furthermore, the golf course can't be shut
down during the work.

When will the final decision regarding the route
in the golf course sector be made?

The Mont-Royal Tunnel will be closed for two
years.

Does that mean that Gare Centrale will be
closed during that time as well?

Will the bearing capacity of the bridge you're
calling Riviere-des-Prairies-1 be sufficient to
accommodate pedestrian and bicycle lanes
as well?g

No, geothermy was not selected for REM
operation. CDPQ Infra and Hydro-Québec
have business agreements. Therefore, the
network will be supplied with hydroelectricity.

Regarding the noise, the decree has set criteria
that we must abide by during the construction
phase and during REM operation.

The general strategy was revealed in January
2019. The specific options of the strategy are still
being studied. Nothing has been completely
ruled out. Details will be unveiled in September.

Even once these details have been
announced, a follow-up will be conducted,
and adjustments may be made continuously.

The purpose of the exploratory driling is to
determine the quality and capacity of the sail.
This work is necessary regardless of the REM’s
final structure.

The golf course won't be closed. Since service
on the Deux-Montagnes line will be suspended,
we will be able to create a temporary grade
crossing over the current rails fo perform the
work needed. The golf course will be able to
continue as usual.

Design won't be finalized until next summer.
Discussions are ongoing.

No. The only tracks that will be closed are lines
9 to 12 (Mascouche and Deux-Montagnes).

Yes. The current railway bridge already
accommodates a heavy train several times a
day. That means its load-bearing capacity will
be sufficient for pedestrians and bicycles as
well.

We extended an offer to the Cities of Montréal
and Laval to take back ownership of the
bridge, in order to create access for active
transit. The cities are currently evaluating this
case.
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Will the shuttle buses running from Tle Bigras and
Sainte-Dorothée be equipped with bicycle
racks?e

Will the REM be able to accommodate
bicycles during off-peak hours?2

Can vyou confim what the hours for
construction work will be for the new bridge
crossing Riviere-des-Prairies?

The past two weekends, work on the existing
bridge was unbearable.

How will these work notices be sent out?

We've invited the REM project office to join our
Facebook group, but they stil haven't
responded.

Who is in charge of that?

At the Roxboro meeting, | was told that it would
be possible to find out what the REM’s noise
level in decibels would be in operation. Would
it be possible fo get that number?e

Would it be possible to get the information
about shuttle buses between the Bois-Franc
and Cote-Vertu stations prior to September?
That information is very important for users.

In this case, the operator responsible for these
shuttles is the Société de transport de Laval.
They are the ones to whom you should direct
this question.

As for the REM, the entire network will be able
to accommodate bicycles.

We would like to clarify that it was exo that
performed that work the past two weekends.

As for the REM, there are no specific work hours
in the confract. However, there are standards
we must comply with regarding noise.

Most of the world will be done during the week,
from 7a.m. to 7 p.m. However, some tasks
can't be carried out while frains run near the
fracks; that work will have be done on
weekends. There will be no work overnight.

Notices will be sent out one fo two weeks
before work begins, detailing the nature, times
and anticipated impacts.

There are several ways: SMS alerts, door-to-door
distributions, newsletters, social media, the REM
website, etc.

The goal is to reach as many people as
possible.

We will look into that. The community relations
office, who can be contacted at info@rem.info
is the best method to communicate with our
team.

We don't have that data with us tonight. We are
in the process of doing some sound modelling
fo find out what the REM’s noise impact will be
during operation.

Once the study has been finalized in the
coming months, we will publish our findings.

Buses will be waiting for users who exit the train,
and will run a loop between the Bois-Franc
station and the Cbéte-Vertu station. The goal is
for there to always be a bus waiting at the train,
which will leave once it's full.
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I'm shocked that you don't know how many
people will use these shuttle buses. Why
wouldn't you just use the current number of
frain userse Do you think people will abandon
the train?

Will you be bringing equipment and materials
over for the work intended to beginin July 2019
to fle Bigras by land or by raile The current
bridges aren’t strong enough to support heavy
equipment.

And where will you be storing the material on
fle Bigras?

In relation to jeftty construction, will the
emergency response plan in the event of a
flood be made public?e

Will the REM frequency be every five minutes,
from the fime it is commissioned?

The existing bridge on Du Bord de I'Eau Road is
flooded every year.

Will your new bridge be out of service every
year during the high-water season?

Du Tour Road also floods every year. We
propose condemning this road access. That
would mean that the only road available

We are working hard to determine exactly how
many people use the train, which will help us
know how many buses we will need.

Actually, there will be shuttle buses offering
direct access from the Roxboro-Pierrefonds and
Sunnybrooke stations to Céte-Vertu. So people
will be able to choose not to take the train.

A minimum amount of material and equipment
will be transported by land to construct a jefty.
They jetty will allow us to work in the marine
corridor to build the bridge.

There will be no mass storage on lle Bigras.
Materials will be delivered when they are
needed, not ahead of fime, to limit storage
necessary.

Before performing any work in the water,
NouvlLR must obtain necessary authorizations
from the Departments of Fisheries and Oceans

and of the Environment. Both of these
departments have concerns regarding
flooding.

| cannot confirm at this fime whether or not the
emergency response plan will be made public.

In 2022, when it is opened through to the Du
Ruisseau Station, frequency on that segment
will be every 7 minutes.

When it is opened through to the Deux-
Montagnes Station, frequency will in fact be
every 5 minutes.

For the time being, we intend to build the new
frack at the same elevation as the current one.
Discussions confinue with the City of Laval on
this subject.

The cities have to decide whether they will
revise the flood levels. We will adjust the
elevation of the REM according to their
revisions, if applicable.

Your proposal is duly noted. Our team will
evaluate your suggestion and discuss it with the
relevant stakeholders, including the City of
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would be the one you develop for the REM
commissioning.

What route will the shuttle buses take to get to
the Bord de I'Eau Road and Des Bois Avenue
stations in Lavale

The current frain has 8-9 cars and runs at full
capacity in Sainte-Dorothée. The REM will have
less cars. How do you explain this?

My concerns with building a grade crossing
(bridge #2) is the rockfill you'll need to add
there. What impact will that have on water
traffice

Will the rockfill be permanent or temporary?2

In front of my house, there is a pumping station
that belongs to the City of Laval. If, during your
work, the water flow is restricted, a stronger
pump will need to be provided.

Do you have a working relationship with the
City of Laval on this subject?

If the REM is widely successful and frequency
has to be increased, will that be an option?

When performing your work in the water, you
will need to install floating barriers to hold back
construction debris. Otherwise, the debiris
could cause ice jams in the winter. It will need
to be monitored.

Laval.

The current route being studied to access those
two stations in Laval runs on Des Bois Avenue.

There will not be any new buses running on
Bord-de-I'Eau Road.

Since the REM will run every 5 minutes, the logic
is the same as the metro’s: you can adjust your
habits to your own schedule, not the frain’s
schedule.

A hydraulic study was submitted to the
Departments of Fisheries and Oceans and of
the Environment for approval. The purpose of
the study was to determine the impact the
grade crossing would have on water flow, in
order to avoid issues.

The rockfill will be temporary. Only the new
bridge’'s piers will remain in place, and they will
be in line with the existing piers, fo prevent
further restrictions on the water flow.

We are not working with the City on this specific
point. We have noted your concern and will
follow-up on it.

When it is opened, frequency will be every 2V,
minutes. It will be possible to increase that
frequency to every 90 seconds with just a few
minor modifications.

That was part of the hydraulic study we
conducted and submitted to the authorities for
validation.
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