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Agenda

oWelcome and introduction of committee members
o Project update

0The REM in Canora and Ville -de -Mont -Royal 0 Status report
since the last committee meeting

oCurrent and upcoming work

oQuestion & Answer period



Updated schedule 9o COVID-19 impact and issues in the
Mount Royal Tunnel
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End of 2021 —  Spring/summer 2022
— 2022 — Fall 2023

2023 —— Spring 2024
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== End of 2023 —> End of 2024
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The first cars unveiled !




The REM In Canora and Town
of Mount Royal

Status report since the last committee
meeting
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Community relations

Keeping the community informed on a daily basis about the project and work

Information and 0 September 2020 0 Site plans and station sheets

communication platforms

Website
rem.info/en

Online
newsletters
and sector

updates

Email/SMS
alerts

0 October 2020 0 Collaborative project between REM, VMR and

MU on construction site fencing
Social
media

o November 2020 0 Architectural rendering of stations and
video

Telephone
number
and emalll
inbox

Work
notices




Canora Station 0 Site plan i
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Ville -de -Mont -Royal Station 9 Site plan
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Canora Station
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A sector undergomg transformation
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70 complaints since the last committee meeting (August 11, 2020)
(about 100 days of work)

m Noise and work schedule
m Pedestrian and cyclists safety
m Height of stations
Workers parking
m Truc route
m Road hindrances
m Luminous pollution
m Neighbours intimacy

m Odors

m Vegetation cuts
m Vibrations

m Apprehensions for property damage

&rNouvLR




15

Actions taken In response to complaints

Most complaints received pertain to noise (back  -up alarms, heavy
equipment) and time work was taking place (mornings, evenings,

weekends)

o Noisy work performed whenever possible during the daytime hours,
on weekdays

o Mitigation measures at the source wherever possible d very difficult
when working at heights

o Noise monitoring data available on the rem.info website for fixed
sites (stations) and linear sites (bridges and railway right  -of-way)

Other complaints: Reminders to teams and corrective measures
wherever possible
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Canora and Ville -de-Mont -
Royal stations construction
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Work performed at both
stations

0 Construction of foundations,
platforms and walls

0 Erection and bolting of the
steel structure at both stations

0 Connection of Canora Station
to the cityodos wat
services
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Roof

1

Upper deck slab
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Interior stairs























































