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Digicast platform — instructions

&2 REM21031

— When the meeting chairperson calls your name for you to ask
your question, we will enable your mic.
— Choose a view to enlarge by clicking on the Powerpoint
presentation or a presenter's video thumbnail.
— If you did not enter your name when you logged in, please log
D I G I C ST out and log back in, being sure to identify yourself this time. This

will help us better manage the question and answer period.

Type your question in the
chat window Bienvenue

Enable your video Raise your hand to ask a question
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Réseau express
métropolitain

Canora and Mont-Royal
neighbourhood committee

meeting

April 22, 2021
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Agenda

—~Welcome and infroduction of committee members

—The REM In Canora and Ville-de-Mont-Royal — Status report
since the last committee meeting

—~Ongoing and upcoming work

—Question period




The REM in Canora and Ville-de-
Mont-Royal

Status report since the last committee
meeting
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Community relations ‘

Information sent to the community through different communication
channels

] — Works info on the REM.info website is continuously updated,
Information and ] .
communication platforms and occasional mailings sent out

— Communication tools about noise from the REM in operation

‘ Social
,eﬁﬁ:f:/een . -  Web page dedicated to the REM in operation
media
—  Fact sheet
Phone
Online number —  Complete sound models available online (for your sector:
newsletters , Deux-Montagnes branch)
and sector and email
updates
inbox
= L
Email/SM$ Work 1 en opération

alerts notices



https://rem.info/en/noise-vibration-operation

Work group — REM in operation

VUE DEPUIS COUPER LA LUMIERE COUPER CHAMP VISUEL AVEC MUR PLANTATION DE PETITS CONIFERES

LE CHEMIN DE AVEC DES STORES PLANTES ET TREILLIS VEGETALISE DEVANT LE VOLUME D'ENTREE

CHAMBOIS
56.7 NIVEAU CIRCULATION PIETONNIERE
55.2 NIVEAU HAUT DU TALUS
53.9 NIVEAU VARIABLE DU FOND DU TALUS
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Diagram showing the solutions identified

Resulis to date

— Landscape infegration
solutions for the Canora
station to ensure local
residents’ privacy

— Simplified fact sheets
about the REM in
operation uploaded to
the website

Next meeting:

— Q&A about noise from
the REM in operation
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55 complaints since the last committiee meeting
(November 24, 2020 - approximately 150 working days)

m Noise and work schedule
B Pedestrian and cyclists safety

m Vibrations

Road/parking hindrances
® Luminous pollution

m [ncident
m Snow removal
m Neighbours intimacy

m Workers behaviour

m Dust

—R &rNouvLR



Actions taken in response o complaints

Several complaints were received regarding heavy traffic around
consiruction sites and pedestrian safety (especially students' safety)

— Employees and subcontractors asked to be especially vigilant.
— Flagger presence increased and signage improved.
— Newsletter sent to schools to raise awareness.

Several complaints pertained to nuisances caused by winter
activities

— Heating equipment that ran 24/7 and lights used on site as work
wrapped up each day are no longer needed, since spring has
brought warmer temperatures and longer daylight hours.

Other complaints: Reminders given to crews and corrective a
implemented where possible.
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New Community relations adyvisor for the sector

As of May 2021, a new contact person will be dedicated to
community relations in the Canora and Ville de Mont-Royal area
To contact her:

Mrs Frédérigue-Odile Gagnon

—info@rem.info

— 1-833-736-4636

10


mailto:fogagnon@rem.info

Canora and Mont-Royal station
construction
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Canora Station Coming up
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of the station entrance
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In progress
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Interior work - Ville-de-Mont-Royal Station




Upcoming work on the stations

Spring and summer 2021

Exterior building work will be completed
— Finishing the curtain walls, roof, concrete panels and platforms

Interior work

— Electromechanical installation (ventilation, electricity, plumbing)

— Masonry and installation of various interior systems

— Electrical rooms

— Installation of elevators, platform sliding doors, efc.

— Start of rail network system installation (e.g.: telecommunications
room)

VMR Station: Connection to municipal water mains

Impact:
— Noise

— Traffic - Numerous frades on the construction sites and in the
neighbourhood

Siairs-to the platforms




Rehabilitation of railway
bridges

- Canadian Pacific (CP)
- Jean-Talon
- Cornwall and Dalle park
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Canadian Pacific Bridge

Demolition and
reconstruction of the
CP railway bridge removed
from project scope

— After discussion with CP, the
work is not required in the short
term

— Areas where preparatory work
had taken place (vegetation)
will be restored
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Jean-Talon Overpass

Summer 2021 to Summer

Demolifion and
reconstruction

Beam installation

Formwork, rebar
installation and
concrete work on the
deck




Work area

Canora Rd.

REM route

North bound
single lane

Two-way
fraffic

De Chambois St.
e ambpoils ‘: \Ll‘...l...

@ Canora station
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Jean-Talon Overpass

May 2021 - Traffic pattern disruption
moved to south deck

Impacts and mitigation measures

— Reconfiguration of the pattern
disruption with two-way traffic

— 3 of 4lanes closed on Wilderton,
one-way northbound lane
maintained (variable message
signh at Wilderton-Van Horne)

—  Occasional closure(s) between
Dieppe Avenue and Aberdare Road
to be expected during traffic pattern
reconfiguration and south deck
demolition

—  Phasing of traffic lights and pavement
markings to ensure smooth and safe
traffic flow

—  Pedestrian and cyclist detour
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Dalle Park: Installation of beams, formwork, rebar and
concrete work on Dalle Park.

Cornwall Bridge: Finalization of the bridge approaches
and connection to the Dalle Park.

Cornwall Bridge reopens December 2021

“Eventually: Development of public space by VMR



Work on the railway right-of-way
between the Mont-Royal Tunnel
and Cote-de-Lliesse
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«— Noise barriers =

2 — Completion of electrical substations
— (hear Montgomery Dog Park and
Cote-de-Liesse Service Road)
Rails - — Excavated materials exit the tunnel
Eastbound track by train
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Right-of-way work almost complete

In progress:
Rail installation — Eastbound track
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8 REM security fence .

Installation of the security
fence

April to July 2021

— Work performed from outside the right-
of-way to minimize impact on
vegetation

— Occasional traffic disruptions on one
or two lanes for the work

When complete: plant cover will be
restored (hedges and municipal
landscaping)
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Perspective on expected completion of work R

Canora and Ville-de-Mont-Royal sector

Fall 2021

Exterior work completed on stations

December 2021

Interior work completed in stations
Dalle park work completed
Cornwall Bridge reopens

Gradual demobilization of certain construction zones

Qe Qe Qe

Summer 2022

Jean-Talon Bridge work completed

Track testing phase

v

Commissioning
between Central
Station and Du
Ruisseau

_

Fall 2023
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Follow-ups from the last neighbourhood commiitee meeting

REM/NouvLR proposal for committee follow-ups, depending on work
progress

— Proposed meeting schedule:
— Next meeting: End of August - September 2021
— Last meeting: February 2022

— Consider the need for ad hoc meetings, based on community
needs

—Topics of intereste

We look forward to hearing from youl!
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Question period
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Proposed schedule:

End of August -
September 2021

February 2022
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