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Presentation begins at:

6:30 p.m.




INnstructions - Digicast platform Eed

When the facilitator names you to
ask your question, we will activate
your microphone.

®

You can click on the PowerPoint
presentation or on the presenters
to enlarge the view of your choice.

.—>
o—([

Dﬂ ) ' If you did not register your name
when you logged in, you can log
J) out and log back in by identifying

yourself. This will facilitate the
management of the question
period.
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Agenda

Welcome and introduction of committee members
New community relations representative

REM in Canora and Ville-de-Mont-Royal sector - Status report
since the last committee meeting

Ongoing and upcoming work
Next steps for the committee

Question period



Welcome



Community relations



New community contact

As of November 1, 2021, there is a new resource dedicated to
community relations for the Canora and Ville-de-Mont-Royal sector.

To contact her:

Maude Hébert-Chaput @ mhebertchaput@cdpqinfra.com

Community Relations
Navisor Y T 514-847-8157



REM in Canora and
Ville-de-Mont-Royal sector

Status of the situation since the last committee meeting



48 complaints since the last committee meeting on April 22,
2021

(145 working days)

Noise and work schedule
Truck route
¥ Worker behaviour
Cleanliness and maintenance
® Traffic disruptions and parking
Light pollution
® Incident / breakage
Other
m Air quality

m Environment/ tree cutting

Health and safety



Actions taken following complaints

Complaints received concern noise and work schedules
at construction sites

Example of actions taken following a complaint:

— Reminders to employees and subcontractors of good
practices near work sites

— As required, addition of flaggers to secure the work in
progress
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Presentation of ongoing
and upcoming work



Repair of the Jean-Talon bridge



Overview

Canora sector

Portal Heights
Exit of excavated
material
from the tunnel

Jean-Talon
bridge

e

Canora station

Entrance to the Mont-Royal
Tunnel
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Portal Heights
Exit of excavated
material
from the tunnel

Entrance to the Mont-Royal Tunnel

Jean-Talon bridge

Work on the Jean*

Talon bridge
Winter 2021 to
summer 2022

— Installation of the bridge
girders using a crane

— Paving of the deck
planned for spring 2022

*A works info will be released soon



Construction of Canora and
Ville-de-Mont-Royal stations



Canora station
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Canora station

Outdoor design work

< West side - ongoing - East side - to come

1. Plaza and entrance doors The outdoor design work
will be carried out once
the tunnel work is

3. Outdoor design work on complete.

Dunkirk Road (addition to
contract)

2. Multifunctional trail



Canora station

Outdoor work

Work spring 2022
1. Envelope work

2. Installation of the new anti-
intrusion fence on the west
side

— Maximum protection of the

vegetation cover by minimizing
tree pruning and cutting
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Ville-de-Mont-Royal station

19



Ville-de-Mont-Royal station 20

Work spring 2022

1. Finish of the exterior
envelope

2. Installation of the new anti-
intrusion fence

3. Landscaping and restoration
of the site



Ville-de-Mont-Royal station

To come

Development of the
entrance to the Ville-
de-Mont-Royal station

(plaza)



Interior work at the stations

View from the platform
of the future REM train

Elevator shaft Tiling Platform screen doors



Canora and Ville-de-Mont-Royal stations Cornwall bridge
Timeline

Sum-
Work . FEB MARCH APRIL MAY mer

Envelope and electromechanics (electrical and
' ventilation ducts)

_______________________________________________________________________________________________________________________

Elnstallation of elevators VMR VMR VMR

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Railway system components (telecom room, platform
- screen doors, ticketing)

_______________________________________________________________________________________________________________________



Cornwall bridge and
dalle park work



Cornwall bridge and dalle

East side outdoor
design in spring 2022

Ville-de-Mont-Royal

sation _

Cornwall bridge
and bike path

c—
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New dalle
park
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Cornwall bridge and dalle park work
Timeline

Work FEB MARCH APRIL MAY Summer

Work on the dalle park
Carrying out of work and installation of lighting under the
dalle park

.............................................................................................................................................

East side
. Change of configuration of the work areas, |
 electrical work, installation of traffic lights and street lamps |

_______________________________________________________________________________________________________________________________________________________________________________________________________

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""



Work In the railway right-of-way
between the Jean-Talon bridge
and CoOte-de-Liesse



SST-10



Laird bridg

Winter 2021
Stabilization of slopes by installing 357 piles( work method to be validated)
Noisy work: a work notice will. be sent to residents

Jean-Talon bridggs



Linear work Canora to Cote-de-Liesse
Timeline

Nov.
to
Work Dec. JAN

Installation of catenary poles and gutters

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

Slope stabilization — installation of 357 piles (work method
' to be validated)

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

FEB

MARCH APRIL

___________________________________________________________________________________________________________________________________________________________________________________________________

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Delivery of material for the Mont-Royal Tunnel from Cote-
- de-Liesse station by locomotive (rails, ballast, sleepers,
- etc.).

MAY Summer
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Closure of the Morrison
temporary footbridge



Closure of the
temporary
footbridge

December 2021

— Dismantling of the
Morrison temporary
footbridge in a few days

— Made possible by the
reopening of the
Cornwall bridge

— Pedestrian and cyclist
detour via the Russell
footbridge or Cornwall
bridge



Insight on the expected completion of the work
Canora and Ville-de-Mont-Royal sector

Continuation of exterior work on the stations

End of work on the
Jean-Talon bridge

Continuation of interior work on the stations
Finalization of the dalle park

Commissioning
between

Test phase on the tracks Central Station and

Du Ruisseau

December 2021 Summer 2022
ongoing 2022 Fall 2023




Community relations

Information to the community through various
communication channels

— Continuous updating via the Work
Infos on the REM.info website and
through occasional mailings

— Sending these Work infos to a
targeted list and to the municipal
actors involved

Information and

communication platforms

Website
rem.info/en

Online
newsletters
and sector

updates

Email/SMS
alerts

Social
media

Telephone line
and inbox

Work
notices
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Neighbourhnood Committee follow-up

REM/NouvLR proposal for committee follow-up based on the progress of the
work

PROPOSED MEETING SCHEDULE

Last meeting in the form we
know it: We look forward to

Spring 2022 hearing from you!

Consider the need for ad hoc
meetings, based on the needs
of the community




Question period



Thank you!

Next meeting:
Spring 2022

rem.info/e
N




