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The REM project



Structure of the project
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Engineering, procurement and 

construction of the infrastructures

Project Execution

Project Integration

Rolling stock, systems, operation and 

maintenance services

Mobilité Montréal committees
Work impact management 

committees

Coordination committees ð

government departments, 

municipalities and partners

Coordination committees ð
ARTM and

transit authorities

More than 20 work planning and monitoring committees

Project Office



Project
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100% automated 

light rail project

67 km 
of track

26 stations 
in the Greater Montréal 

area

3 connections 
to the Montréal metro



Project scope and challenges



A completely new system
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Varied settings

GROUND LEVEL ENCLOSED

ELEVATED

UNDERGROUND



Scope of the work to perform 
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67
KM OF TRACK

OF WHICH 

18.2 KM
ARE ON ELEVATED 

STRUCTURE

11
BUS

STATIONS

14
PARK-AND-RIDE 

LOTS

5
BRIDGES

1.16 KM

2
MAINTENANCE

CENTRES

3.5
KM OF TUNNELS

5
KM OF

TUNNEL TO BE

MODERNIZED

26
STATIONS

8
ELEVATED

STATIONS

13
GROUND-

LEVEL STATIONS

5
UNDERGROUND

STATIONS



Challenges and issues
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Linear project 
A 67-km route, which is almost as 

long as the Montréal metro.

Many different trades 
Thousands of workers, experts 

and professionals employed 

during construction.

Coordination with 11 

municipalities, 8 boroughs and 6 

public transit authorities ςProject 

office has been set up 

SAINTE-ANNE-DE-BELLEVUE
RIVE-SUD

DEUX-MONTAGNES

AIRPORT

Linear project 
A 67-km route, which is almost as long 
as the Montréal metro.

Many different trades 
Thousands of workers, experts and 

professionals employed during 
construction.

Coordination with 11 municipalities, 8 
boroughs and 6 public transit 

authorities ςProject office has been 

set up 



Project schedule
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Major accomplishments 
in 2018-2019
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April 12, 2018
SIGNATURE OF THE CONTRACT
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July 16, 2018
DEUX-MONTAGNES

FIRST CONSTRUCTION SITE OPENS 

AND ST-EUSTACHE MAINTENANCE 

CENTRE CONSTRUCTION BEGINS

May 2019
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July 17, 2018
RIVE-SUD

FIRST CONSTRUCTION SITE ON THE 

SOUTH SHORE OPENS AND FIRST PILE IS 

PLACED 

May 2019



16

February 26, 2019
RIVE-SUD

FIRST PREFABRICATED NEBT 

CONCRETE BEAM IS POURED

May 2019
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November 2, 2018
SAINTE-ANNE-DE-BELLEVUE/

AIRPORT

FIRST BATCH OF CONCRETE IS POURED FOR 

PREFABRICATED SEGMENTS

June 2019
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October 31, 2018
SOUTH SHORE (CROSS-COUNTRY)

LACHINE CANAL

BACKFILLING WORK

April 2019
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November 3, 2018
SAINTE-ANNE-DE-BELLEVUE/

AIRPORT

DEMOLITION OF THE CN BRIDGE

May 2019
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November 17, 2018
DEUX-MONTAGNES
PILE DRIVING AT THE 

CANORA AND MONT-ROYAL 

STATIONS BEGINS

May 2019
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January 15, 2019
SOUTH SHORE

EXCAVATION FOR THE 

MCGILL STATION 

PEDESTRIAN TUNNEL BEGINS

May 2019
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February 11, 2019
SAINTE-ANNE-DE-BELLEVUE/

AIRPORT
TECHNOPARC:

DRILLING FOR THE

SECANT PILES BEGINS

May 2019
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October 22, 2018
SOUTH SHORE
ÉDOUARD-MONTPETIT STATION: 

EXCAVATION BY CONTROLLED

BLASTING BEGINS

June 2019
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March 11, 2019
SOUTH SHORE

SOUTH SHORE MAINTENANCE 

CENTRE: FOUNDATION 

CONSTRUCTION BEGINS

June 2019


