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Project progress

« Contract signed with the winning consortia on April 12, 2018

Project office set up for the REM

NouvLR is at the intensive planning stage

* Design-build

Preparatory work has been carried out in the field since March 2018

Summer 2018: work will actively start on all branches
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Québec’s largest public transit
project in the last 50 years

* Alinear project —a 67-km route
almost as long as the Montréal metro

« Many different trades — nearly 34,000
jobs during the construction

« Coordination with 11 municipalities,
8 boroughs and 5 public transit
organizations — project
office with more than
1 000 experts
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A project involving several partners

Project Realization

* Rolling stock, systems and operation
and maintenance services

&(‘ * Infrastructure engineering, GISOK;IEIVI
rNOUVLR procurement and construction

13

Project Integration

Coordination
committees
— government

Coordination

Work impact committees —

Mobilité Montréal
committees

management

: ARTM and
committees

transit authorities

departments,
municipalities and
partners

More than 20 work planning and monitoring committees
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Overview of the work

* Implementation of a new technology: automated electric light rail on fully dedicated lines
(dedicated corridor)

 Construction of Rive-Sud, airport and Sainte-Anne-de-Bellevue branches

« Conversion of the route to accommodate a light rail on the Deux-Montagnes line
» Crossings closed

* Modernization of the Mont-Royal Tunnel

- Construction of three connections to the metro (McGill, Edouard-Montpetit and
Bonaventure) and an intermodal station (Correspondance A40)

« Construction of 26 REM stations
* Enclosed and weatherproof station buildings, and designed for universal access
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Work with significant impacts
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Summer 2018 Construction of a structure above the CN track (Malo/Leduc)

Coordination with Ville de Brossard
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Summer 2018 Excavation and construction of future REM entrance structure
Coordination with Ville de Montréal and Université de Montréal
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ek Construction of future connection — obstruction on McGill College
Coordination with Ville de Montréal and the STM
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Aprll 2018 Work mainly done on weekends (Friday night to Monday morning)

Alternative service for some stations (Friday evening to Monday morning)




Jllgerzekisls Work during the week — south segment closed off

Change to Deux-Montagnes and Mascouche schedules

Deux-Montagnes: two departures in the morning / one departure in the evening removed
(from or to the stations on the Island of Montréal)

Construction of

Construction of Construction of south Construction of
south portion Station A40 portion of Stations Stations Edouard- —
Canora and Mont-Royal

Montpetit and McGill



Spring 2019 Work during the week — north segment closed off

Change to Deux-Montagnes and Mascouche schedules
Deux-Montagnes: two departures in the morning / one departure in the evening removed
(from or to the stations on the Island of Montréal)

Construction of Construction of Construction of south Construction of New

south portion A40 Station and north portions of Edouard-Montpetit switch to
Canora and Mont-Royal and McGill Stations be built
Stations




==\ 2ekler | Work during the week — north segment closed off (extension)

Change to Deux-Montagnes and Mascouche schedules

Deux-Montagnes: two departures in the morning / one departure in the evening removed
(from or to the stations on the Island of Montréal)

Construction of Construction Construction of south Construction of Edouard- ‘
south portion of A40 Station and north portions of Montpetit and McGill B
Canora and Mont-Royal Stations

Stations



== 202 Intensive work — stretch from Du Ruisseau to Central Station closed off
Alternative transit solutions required
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Elevated structure — prefab parts
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Airport tunnel

Image for information
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Public transit mitigation measures for Phase 1-a (April 27, 2018)

- Description des mesures

RTM « Express 400 bus “Grand-Moulin / Deux-Montagnes / Montmorency”
» Friday evenings and weekends

STL « Addition of a collective taxi line to serve Tle-Bigras train station, to line 26 and
Montmorency metro station

STM + “Trainbus 968” temporary shuttle between Coéte-Vertu metro station and Sunnybrooke
and Roxboro-Pierrefonds train stations

« Line “470 Express Pierrefonds”, between Cote-Vertu metro station and Fairview
Terminus

These services will be offered on Friday evenings, as well as Saturdays and Sundays.
In addition to the existing STL and STM services in the areas of the affected stations.
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Public transit mitigation measures for Phase 1-a (April 27, 2018)
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Took the DM train Friday evening and/or on
the weekend from Deux-Montagnes to
downtown Montreal

Took the DM train Friday evening and/or on
the weekend from Laval to downtown
Montréal

Took the DM train Friday evening and/or on
the weekend from the West Island to
downtown Montréal

Took the MA train Friday evening to go
back to the North Shore

Took the MA train Friday evening to go
back to the east part of Montréal Island

RTM bus — Laurentides (or RTM
shuttle) + Montmorency metro

STL bus + Montmorency metro

STM bus + Cbte-Vertu metro

Metro + RTM bus — Les Moulins or
I’Assomption ‘/

Metro + STM bus
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Existing services
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Express

Existing
services
Collective taxi

Montpellier

Mont-Royal

ﬂte-Dorothée

Canora

Cote-vertu

Roxboro-Pierrefonds

\

Gare Centrale

Terminus Fairview STM 470 Line /
O
_ Measures description
RTM 400 Serving the Deux-Montagnes and Grand-Moulin stations to the Montmorency metro station

STL Collective  Serving Tle-Bigras train station to line 26 and Montmorency metro station
taxi

STM 968 Serving Roxboro-Pierrefonds and Sunnybrooke train stations to Cote-Vertu metro station
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Fare measures for Phase 1-a (April 27, 2018)

Holders of an annual DM Holders of a monthly DM Occasional DM or MA train

Target and MA TRAIN pass and MA TRAIN pass users (weekend)
clientele
Customer already has a Customer already has Customer has not yet
pass a pass purchased a pass
“TRAM 8 unlimited
“TRAM 8 multi-month unlimited weekend” pass valid weekend” pass
Solution until September 30 at no additional cost valid for one weekend only
on a chip card on an occasional chip card

($13.75)



NEXT STEPS
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Approach with the public

Objective: Regularly and proactively provide complete information before the work
« Community Relations Office in place and in the field as of May 2018

For residents affected by the work:

* Neighbourhood campaigns to inform residents affected by the upcoming work

« Targeted meetings

* Neighbourhood committees

For public transit users:

* Information campaign

Ongoing public information activities
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Alerte SMS (Info-travaux)
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REM.info w

Médias sociaux
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Infolettre
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Une nouvelle ienthd pour e AEM

Un site Web entiérement déci su projet

Carte interactive

Plateformes des partenaires
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Innovation forum

with mobility partners
FALL 2018

Focus groups to find solutions

Objective: Find innovative solutions together with all the actors concerned



